E Mail -  andybassett@compuserve.com
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To


Fax/E Mail


From


Subject
Project Evaluation

Date


Would you be so kind to answer the questions attached as honestly as possible, to enable Systems Analysis to evaluate and improve the quality and effectiveness of the services offered.

Project Description - 

[image: image1.png]Nr
Question
Bad                      Good





1
Were the project objectives clearly defined?
1  2  3   4  5   6   7   8 9 10














2
Did Systems Analysis appear to have a clear Project Plan?
1  2  3   4  5   6   7   8 9 10














3
Did the project progress according too plan?
1  2  3   4  5   6   7   8 9 10














4
Were the costs and estimates according too plan?
1  2  3   4  5   6   7   8 9 10














5
Did Systems Analysis appear to have a methodical approach?
1  2  3   4  5   6   7   8 9 10














6
How would you rate the communication skills of the Systems Analysis Employee?
1  2  3   4  5   6   7   8 9 10














7
Did Systems Analysis use the correct type and level of language to communicate the requirements?
1  2  3   4  5   6   7   8 9 10














8
How do you rate the value for money input from Systems Analysis?
1  2  3   4  5   6   7   8 9 10














9
How would you rate the quantity and quality of the learning that your company obtained from Systems Analysis?
1  2  3   4  5   6   7   8 9 10


















10
Would you be prepared to recommend Systems Analysis to other companies?
Yes
No






11
Would you consider working with Systems Analysis on other projects in the future?
Yes
No










Is there any aspect of Systems Analysis input that you would like to see improved?



Is there any aspect of the project that you would do differently if you were doing the project again?




































