BAND SAW
TRAINING & EVALUATION SHEET

                                                                                                                                                                                DATE                               
REQUIRED COMPETENCIES TO OPERATE MACHINE:   (RATED 1-10)                                            
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· Checking incoming material for an I.D. tag and quality status – O, R, Q---------------------------------------------------------

· Knowledge of the work order – O, R, Q------------------------------------------------------------------------------------------------------
· Machine setup – O ---------------------------------------------------------------------------------------------------------------------------------
· General machine knowledge (operation) – O, R------------------------------------------------------------------------------------------
· Knowledge of and compliance to safety procedures and features for the machine – O, R, Q----------------------------
· Making adjustments to ensure a quality product is being produced – O--------------------------------------------------------
· Knowledge of reading gauge instruments used to perform quality checks or other functions – O, R, Q------------
· Knowledge of the critical areas and conditions for the various parts being produced – O, R, Q-----------------------
· Following the guidelines in place for inspecting and measuring for critical quality checks – O, R, Q----------------
· Knowledge of the procedure when possible nonconforming material is discovered – O, R, Q-------------------------
· Knowledge and compliance of daily machine maintenance – O, R----------------------------------------------------------------
· Understanding of how their process affects the next process – O, R, Q--------------------------------------------------------
· Understanding of how their process affects the final product and customer satisfaction – O, R, Q------------------
· Knowledge of the product identification requirements (I.D. tags with required information) – O, R, Q---------------
· Keeping work area neat and clean – O, R, Q-----------------------------------------------------------------------------------------------
                                                                                                                                                                                                             
O = Competencies required to become a qualified Operator
R = Competencies required to run the machine and make quality checks only    
Q = Competencies required to perform quality checks


Employee Signature:_____________________________________              

Title:________________________________

Supervisors Signature:___________________________________
Training is to be evaluated yearly (minimum)                                                                                                                                                            QF 621-18
AVERAGE





Employee Ranking (Circle One)   O    R   Q     Date_______________





Employee Ranking (Circle One)   O    R   Q     Date_______________





Employee Ranking (Circle One)   O    R   Q     Date_______________
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Employee Ranking (Circle One)   O    R   Q     Date_______________














Employee Name:________________________________


                             (PRINT)








