FINANCIAL STAKEHOLDERS

Customer expectation -     Continuous Yearly Profit 
 

Strategic Imperative (SI) (steering committee SI (objective) for the company to address the expectation) – 10 % more than previous year end
 

Result Measure (RM) (measures company perf. to SI) – 

T.B.D. at year end
 

Key Processes (KP) (At least one PK, usually more than one, that affect companies ability to meet RM) –    Operating Expenses – Insurance – Wages - Overhead
 

Process Measurables (one or more for each KP that measures company perf. of the KP) – Quarterly Financial Report  -  Government Regulations  -  Customer Requirements
Employee Expectation

Customer expectation -     Secure & Attractive Job Description 
 

Strategic Imperative (SI) (steering committee SI (objective) for the company to address the expectation) – Competitive Package with Incentives
 

Result Measure (RM) (measures company perf. to SI) – 

Driver Turn-Over Ratio compared to Transportation Industry as a whole
 

Key Processes (KP) (At least one PK, usually more than one, that affect companies ability to meet RM) –    Status of Economy  -  Status of Industry  -  Current Profit Margin
 

Process Measurables (one or more for each KP that measures company perf. of the KP) –
GOVERNMENT AGENCIES

Customer expectation -     Carrier to meet all current DOT Rules & Regulations 
 

Strategic Imperative (SI) (steering committee SI (objective) for the company to address the expectation) – Top Rating of Satisfactory     -     At or Below National Averages
 

Result Measure (RM) (measures company perf. to SI) – 

Current Rating of Satisfactory     -     Currently at National Average
 

Key Processes (KP) (At least one PK, usually more than one, that affect companies ability to meet RM) –    Daily, Monthly, Annual Inspection of Equipment     -     Driver’s Hour of Service Training
 

Process Measurables (one or more for each KP that measures company perf. of the KP) – Monthly results provided by D.O.T.
External Customer

Customer expectation -     On-Time Pickup     -     On Time Delivery 
 

Strategic Imperative (SI) (steering committee SI (objective) for the company to address the expectation) - 100 % On-Time Pickup     -     100 % On-Time Delivery
 

Result Measure (RM) (measures company perf. to SI) – 

99.5 % On-Time Pickup     -     99.7 % On-Time Delivery 
 

Key Processes (KP) (At least one PK, usually more than one, that affect companies ability to meet RM) –    Communication  -  Dispatch  -  Driver Availability  -  Equipment Availability
 

Process Measurables (one or more for each KP that measures company perf. of the KP) – Monthly Results provided by Logistics Center
