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Audit of 776 & 338 Tocco, Drill - Machines 24001 (Heat Treat), 58002, 58003 Drills
QS-9000 Elements to be Audited (refer R-17001F System Audit Matrix):

4.1
Management Resp
4.2
Continuous Improvement
4.5
Document and Data Control
4.9
Process Control
4.16
Control of Quality Records
















Item #
Description
Observations/Findings/Documents Audited
Conforms ?




Yes
No

1

Review finishing machine log (Doc W-09002G 4/5/99) for 58002. Running SF-388. Logs are being completed appropriately and operator explained his role without problem.
X


2

Review drill operate and monitor check sheet rev. 6/30/96 BP change given as 8/1/97/R. Operator has completed assigned checks and annotated log.
X


3

Plug gage CB005 checked. Cal due 9/99
X


4

Setup gage BX002 checked. Cal due 9/99
X


5

Review filed 24001, 58002 and 58003 machine logs in file cabinet. A random sample of 10 records each revealed entries are being made as appropriate.
X


5a

Reviewed filed setup check sheets. A random sample of 10 records each revealed entries are being made as appropriate.
X


6

Examined heat treat temperature controller. Calibration is about 4 months over due (due 5/99).

X

6a

Operator not aware controller was a calibration item - did not recognize the calibration tag on the controller. (Training issue consistent with weak internal calibration system control as evidenced in earlier audits)

X

7

Discussed nonconforming material with auditee. He is knowledgeable of his role in the system, does his counts, knows where to take nonconforming material to ensure segregation.
X


8

Tag/sign over work bench where logs are filed reads: "Check 388 hole position - Punch mark up - Until further notice". This is dated 2-15-95 by Wes M. Should have been integrated into process documentation (4 years is a long time).

X

9

Traveler for 08172 reviewed (part SF-388) reviewed. Contents correct.
X


10

Spray bottle with unknown contents present. Operator said he doesn't know for sure what is in it for sure but thinks it is oil.

Observation

11

Process manual reviewed for contents in accordance with the index. All documents present. However, a Quality Alert dated 4-29-99 by Judy W and scheduled to be removed on 6/29/99 was still in the manual.
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