Guidelines for the Process Audit Approach

A - Process audit Approach:

1- Process Analysis
Process Input (What do you need?)

· Customer requirements,

· Production program,

· Supplied materials,

· Supplied parts,

· Specifications,

· DFMEA and PFMEA

· Production and test equipment,

· Trained personnel,

· Work instruction and inspection instructions,

· Control plan.

     Process activities (What do you do?)

· Cutting, fabric
· Cutting, metal

· Sewing

· Silk screening
· Assembly

     Support activities (Who helps? How?)
· Maintenance of tools and equipment/machinery,

· Logistics/transport,

· Storage,

· Packaging,

· Measuring and process analysis based on data,

· Measurement control,

· Housekeeping.

     Linkages/interfaces (With who?)
· Suppliers,

· Customers,

· Production planning function,

· Engineering,

· Training,

· Human relations,

                  Process output
· Product delivered to the customer (Internal/External) conforming and on time.

(You may want to list the output conditions)

                  Measurement, for process efficiency and effectiveness and Quality
· PPM

· Delivery performance,

· Response time,

· Time for returned product test/analysis and problem solving,

· Cost of poor quality.

· Up-time/Down-time

                    Audit Planning (Activities for Preparation)

· Identify Process
· Analyze Process

· Risk Analysis (inputs/outputs) and Audit Priorities

· Follow up issues of prior audits (external/internal)

· Audit Plan (sequence/process steps, timing, interview partners)

· Create/complete checklist

           2- Facts to be verified during the audit

· Is the process defined? Inputs, activities, outputs, monitoring, measurement, customer and product acceptance requirements.
· Have defective products been produced?

· Have defective products been segregated?

· Are there approved set-up instructions?

· Was set-up verification performed?
· Is there a reaction plan for product and process nonconformities?
· Is there evidence of corrective action

· Who maintains tooling capability?

· Do operators participate in problem analysis?

· Is product identified?

· Are there environmental procedures available?

· Is there storage and management of tools not in use.
· Additional items.

           3 – Necessary information for the audit:

· Control of suspect parts in accordance with the customer requirements,
· Customer requirements on specific characteristics (visual items: method of joining, color, surface) and tolerances,
· Customer requirements on marking of EAPA’s,
· Customer requirements for packing, packaging and shipping,

· Customer requirements for part approval process

· Additional items.
