	Company X
	Operating Systems

Manual
	Any Town,

Ohio

	
	Doc #: R-17001D
	Page   1   of   2

	
	Author: Kent S.
	Issue Date: 9/18/98

	Title:  Audit Agenda



	Date: Wed 8/11

Time:
	Subject
	Auditees
	Location

	8:00 - 8:30
	Entrance Conference
	
	Main Conference Room

	8.30 - 9.30
	Plant Management
	Plant Manager
	Plant Manager's Office

	9:30 - 10.00
	Quality System
	Kent S.
	QA Conference Area

	
	Quality Assurance

	10:00 - 10:30
	· Non conforming Product
	Kent S.
	QA Conference Area

	10:30 - 11:30
	· Quality Audits
	Kent S.
	

	11:30 - 12:00
	Lunch
	

	12:00 - 12:30
	· Corrective Action
	Judy W.
	

	12:30 - 1:00
	· Document and Data Control
	Kent S.
	

	12:00 - 1.00
	QA Lab
	Kent S., Ralph S.
	QA Lab

	1:00 - 1:30
	MIS
	Steve K.
	MIS

	1:30 - 2:30
	Metlab
	Walt B.
	Metlab

	2:30 - 3:30
	HR - Training
	Carol Y., Sheri T.
	HR/ Training Coord Office

	3.30 - 4.30
	Maintenance
	Terry McK.
	Maint. Eng. Office


	Date: Thur 8/12

Time:
	Subject
	Auditees
	Location

	
	Engineering

	8:00 - 9:00
	· Design
	Duane B.
	Engineering Conf Room

	9:00 - 10:00
	· Quality Planning, PPAP
	Duane B., Judy W.
	

	10:00 - 10:30
	· Process Control
	Duane B.
	

	10:30 - 11:00
	· Manufacturing Capabilities
	Duane B.
	

	11:00 - 11:30
	· Continuous Improvement
	Duane B.
	· 

	11:30 - 12:30
	Lunch

	
	Traffic

	12:30 - 1:00
	· Contract Review
	Bill L.
	Controller's Office 

	1:00 - 1:30
	· Quality Planning/Contract Review
	John T.
	Materials Manager's Office

	1:30 - 2:00
	· Shipping/Inventory Control/Scheduling
	John T.
	

	2:00 - 2:30
	· Receiving
	John T.
	Receiving

	2:30 - 3:30
	· Shipping
	John T.
	Shipping 

	3.30 - 4.30
	Purchasing
	Gary W.
	Purchasing Agent's Office


	Date: Fri 8/13

Time:
	Subject
	Auditees
	Location

	8:00 - 9:30
	QA Lab
	Kent S., Ralph S
	QA Lab

	
	· Corrective Action
	Judy W.
	QA Conference Area

	
	· Document and Data Control
	Kent S.
	

	9:30 - 10:30
	Toolroom
	Jim F.
	Toolroom

	10:30 - 11:30
	Operations- Office
	Bill L., Greg B
	Eng. Conference Room

	TBD
	Exit Conference
	
	



