SUGGESTED READING MATERIAL


The Machine that Changed the World
by:  Womack, Jones, Roos





ISBN: 0-89256-350-8

This book is based on a 5-year MIT study that discusses the differences between the Japanese automobile industry and the rest of the world. It reviews the evolution from “craft” to “mass” to “lean” production and highlights the strength of the “lean” approach and implications for the future in the global auto industry.

The Goal:  A Process of Ongoing Improvement
by  Eliyahu Goldratt & Jeff Cox




ISBN: 0-88427-061-0

A novel that gives a basis of understanding of the reality of manufacturing and why it works that way.  The Goal gives a valid explanation of principles that illustrate how to bring order to the chaos that so often exists in our plants, and the benefits that they can bring for growth and improvements in all organizations.

Reengineering the Corporation - A Manifesto for Business Revolution
by:  Michael Hammer & James Champy



ISBN: 0-88730-640-3

Building on their firsthand experiences, Hammer and Champy show how some of the world’s premier corporations use the principles of Reengineering to save hundreds of millions of dollars a year, to achieve unprecedented levels of customer satisfaction, and to speed up and make more flexible all aspects of their operations.

Lean Thinking - Banish Waste and Create Wealth in Your Corporation

by:  James P. Womack & Daniel T. Jones



ISBN: 0-684-81035-2

The problem, as Womack and Jones explain in Lean Thinking, is that managers have lost sight of value for the customer and how to create it.  By focusing on their existing organizations and outdated definitions of value, managers create waste, and the economies of the advanced countries continue to stagnate.  What’s needed instead is lean thinking to help managers clearly specify value, to line up all the value-creating activities for a specific product along a value stream, and to make value flow smoothly at the pull of the customer in pursuit of perfection.  The first part of the book describes each of these concepts and makes them come alive with striking examples.  Part II provides a step-by-step action plan, based on in-depth studies of fifty lean companies in a wider range of industries across the world - including Pratt & Whitney, Porsche, and Toyota.
Toyota Production System - Beyond Large Scale Production
by:  Taiichi Ohno






ISBN: 0-915299-14-3

Here’s the original - the first information ever published in Japan on the Toyota production system (also known as Just-In-Time Manufacturing), and it was written by the man who created JIT for Toyota.  In this book you will learn about the origins and development of the system, as well as its underlying philosophy.  Any company aspiring to be a world class manufacturer must understand the concepts developed by Mr. Ohno.  This classic is the place to start.

The New Manufacturing Challenge
by:  Kiyoshi Suzaki






ISBN: 0-02-932040-2


This book describes in detail the basic techniques culled from Japanese industrial philosophy and procedure.  The author shows how small, family run business and billion dollar American corporations are meeting the manufacturing challenge today - demolishing the widely held belief that most American manufacturers have become distribution organizations for products manufactured overseas.  In addition, he links his methodology with several successful production systems, from JIT Production, Total Quality Control, Total Productive Maintenance to Computer Integrated Manufacturing.

The New Shop Floor Management
by:  Kiyoshi Suzaki






ISBN: 0-02-932265-0


Kiyoshi Suzaki offers a framework for successfully conduction business at its most crucial point - the shop floor.  Drawing on the principles of holistic management, where organizational boundaries are smashed and co-destiny is created, Suzaki demonstrates how modern shop floor management techniques - focusing maximum energy on the front line - can lead to dramatic improvements in productivity and value-added-to-services.

Out of Crisis
by:  W. Edwards Deming





ISBN: 0-911379-01-0

“This book teaches the transformation that is required for survival, a transformation that can only be accomplished by man.  A company cannot buy its way into quality - it must be led into quality by top management.”  “Long-term commitment to new learning and new philosophy is required of any management that seeks information.  The timid and the faint hearted, and people that expect quick results are doomed to disappointment.

Deming Route to Quality & Productivity - Road Maps & Roadblocks
by:  William W. Scherkenbach




ISBN: 0-941893-00-6

This book is the result of the professional relationship between Scherkenbach and W. Edwards Deming.  It is not a substitute for Deming’s own book, Out of Crisis, but it is an introduction to and an analysis of the 14 fundamental teachings which are the bedrock of the Deming approach.  This is good, old fashioned common-sense on winning today’s market place.  It is a tried, tested, and proven success story.

Concurrent Engineering
by:  John R. Hartley






ISBN: 0-56327-006-4

By simultaneously examining the concern of design, production, purchasing, finance, and marketing from the first stage of product planning, concurrent engineering makes doing it right the first time the rule instead of the exception.  This essential book should be the first that managers read when ready to eliminate waste in the product development process.

Spirit of Manufacturing Excellence
by:  Ernest Huge & Alan Anderson




ISBN: 0-87094-989-6

The authors explain the cultural changes required for a manufacturing company to compete on a global level, and they describe the necessary steps for managing those changes through:


1) building commitment among management


2) developing new leadership roles


3) creating alignment between corporate goals and individual needs


4) establishing new reward systems.

On Becoming a Leader
by:  Warren Bennis






ISBN: 0-201-08059-1

Bennis examines the leadership vacuum - in this country and abroad - and explores why we produce endless celebrities, yet very few men and women of real achievement.  Then he identifies the basic ingredients of leadership, analyzes the difference between managers and leaders, discusses the ways that adults can learn more about themselves and the world, then shows how they can effectively reach and lead others.  Bennis examines the key factors for successful leadership in the future and closes with a chapter on how organizations of all kinds can help their people become leaders.

Manager Revolution
by:  Yoshio Hatakeyama





ISBN: 0-915299-10-0


This book explores in detail how to move from “maintenance management” to “structural innovation”, and how to enlist the support of superiors, colleagues, and subordinates most effectively.

Individual Motivation
by:  Etienne Minarik






ISBN: 0-915299-85-2

This book shows managers how to turn employees “negative individualism” into creativity and initiative.  It describes the shift in corporate culture necessary to enable front-line employees to use their knowledge about product and process to the company’s greatest benefit.

Better Makes Us Best
by:  Dr. John Psarovthakis





ISBN: 0-915299-56-9

Psarovthakis’ philosophy has guided the phenomenal growth of this own company, J.P. Industries, which in ten years became a Fortune 500 company.  The secret: helping employees make incremental progress toward clear goals.  By approaching work this way, people not only feel more satisfied, productive, and successful, but their work measurably improves.  And that makes the critical difference - in everything from the quality of corporate culture to bottom line results.

Championship Management
by:  James A. Belohlav





ISBN: 0-915299-76-3

The book takes you inside companies like Motorola, Procter & Gamble, Digital, and Land’s End for a first hand look at the philosophies, systems, and techniques that keep them winning.  With a strong emphasis on practical application, these case studies illustrate guiding principles for how to become and remain a high performance company.

The Just-In-Time Breakthrough
by:  Edward J. Hay






ISBN: 0-471-85413-1

On the technological side, Hay shows managers how to solve such nuts and bolts problems as leveling the load, setting up machine cells and reducing machine setup time.  On the management side, he helps managers create a climate in which successful change can take place, from the board room through middle management to the labor force.

Japanese Manufacturing Techniques: Nine Hidden Lessons in Simplicity
by:  Richard J. Schonberger





ISBN: 0-02-929100-3

This book explains how to apply Japanese methods at an actual operating level to any U.S. manufacturing plant.  Schonberger demonstrates that the Japanese formula for success is based on a number of specific and interrelated techniques and how they can be put to work in American industries today.  Two overlapping strategies are JIT Production and Total Quality Control.  The author provides a comprehensive description of both, emphasizing practical techniques that allow you to implement new methods immediately.  The book is for practical managers who want results.  Implementing these simple steps allows you to begin improving your Division’s performance now.

The One Minute Manager
by:  Kenneth Blanchard & Spencer Johnson


ISBN: 0-425-09847-8

This book is an easily read story which quickly shows you three very practical management techniques.  As the story unfolds, you will discover several studies in medicine and the behavioral sciences which help you to understand why these apparently simple methods work so well with so many people.   By the books end, you will know how to apply them to your own situation.  The book is brief, the language is simple, and best of all.....it works!

Key Strategies for Plant Improvement
by:  Shigeo Shingo






ISBN: 0-915299-15-1

This book leads you through the five stages for STM, with appropriate examples taken from notes Dr. Shingo collected during his consulting trips to American and Japanese plants.  It shows how, in many cases, the most brilliant ideas are often so simple they are overlooked.  Or they’re dismissed because they seem ridiculous.

Attaining Manufacturing Excellence
by:  Robert W. Hall






ISBN: 0-87094-925-X

This book describes what management champions need to know about contemporary manufacturing in order to exercise leadership in worldclass competition.  Hall takes a global view of the manufacturing process.  He explores new ways for integrating shop floor activities with company strategy and provides a blueprint for improving operations in all key areas.  He sets forth principles of manufacturing excellence that will guide executives as they create a new corporate culture that combines the concepts of Just-In-Time Manufacturing, Total Quality, and Total People Involvement.

20 Keys to Workplace Improvement
by:  Iwao Kobayashi






ISBN: 0-915299-61-5

The program for factory improvement begins with three basic steps:

1)  Cleaning and Organizing

2)  Rationalizing the system to align company wide objectives

3)  Small group activities to generate front-line involvement.

Kanban: Just-In-Time at Toyota
by:  The Japanese Management Association



ISBN: 0-915299-08-9

The secret to success is the never ending search for better ways to improve the productivity of the process and the quality of the product.  This book asks you to reexamine the way you think and to begin focusing on ways to eliminate waste and continually find ways to improve the quality of the process and the product.

A Revolution in Manufacturing:  The SMED Approach
by:  Shigeo Shingo






ISBN 0-915299-03-8

This book reviews set-up reduction practices to reduce changeovers for different types of operations, manufacturing processes.   Examples of techniques to incorporate into fixtures, dies, etc. plus methodology to utilize to surface ways to reduce/eliminate non-valued steps in set-up activities are provided.

One-Piece Flow - Cell Design for Transforming the Production Process
by:  Kenichi Sekine






ISBN: 0-915299-33-X

This is a book about how to redesign the factory floor into U-shaped manufacturing and assembly cells.  This is the critical first step to getting to the factory with a future.  “Sekine’s book will greatly assist the managers, cell designers, and quality professionals learning to achieve one-piece flow production.





