1. Purpose

1.1. To define the policies used for identification of the inspection and test status of product during receipt, production, test, and delivery.

2. Scope

2.1. Applicable to all areas where products are stored, handled, and processed for end-use by  customers.

3. Definitions

3.1. N/A

4. Policy

4.1. Incoming inspections are required at the direction of the Manufacturing Engineer and/or as a follow-up activity for corrective and preventative action.

4.1.1. When required, the inspection shall be documented on an Inspection Report. (exhibit B)

4.1.2. Inspections are based upon statistical acceptable quality levels of random lot size sampling. (exhibit C)

4.2. Incoming inspections are not required when the inspection requirement is not specified by the Manufacturing Engineer.

4.3. Inspection and test activities and the sequence of those activities are prescribed by manufacturing documentation and/or at the direction of the following:

4.3.1. Manufacturing Engineer

4.3.2. Test Engineer

4.3.3. Production Supervisor

4.3.4. Operations Manager

4.4. The inspection and test status of materials and product shall be clearly identified throughout the production and test cycle.  

4.5. Examples of common inspection and test status types:

4.5.1. “Ready to Build”

4.5.2. “Waiting for Parts”

4.5.3. “Waiting for Test”

4.5.4. “Waiting for Inspection”

4.5.5. “Passed Test”

4.5.6. “Failed Test”

4.5.7. “In Process”

4.5.8. “Non-Conforming”

4.5.9. “Complete, Ready to Ship”

4.6. Product in stockroom areas shall be considered as “conforming” when accepted upon receipt and therefore the status of each part does not require product status identification.  “Non-conforming” materials may be stored in stockroom locations when the status is properly identified.

4.7. Product issued to production must be identified.  Identification methods include clearly labeling shelves, storage bins, bags, etc. with the status of the product.  

4.8. Stamps or other appropriate methods shall be used to identify the test status of the product should it become separated from the batch or work order.

4.9. The Work Order identification associated with the product should remain with the product by suitable means throughout the manufacturing process. 
(reference exhibit D)

4.10. Detailed information regarding the product status should be written on the Work Order, Shop Runner, or other suitable means when additional information is necessary to describe the product status.

4.11. Any product that has failed inspection and/or test shall be prevented from being used unless released or authorized by MRB.

PROCEDURE (optional)
4.12. Reference Exhibit A

5. EXHIBITS (optional)
5.1. Exhibit A -- Process Flow :  Inspection and Test Status

5.2. Exhibit B -- -FORM-012, Inspection Report 

5.3. Exhibit C – Acceptable Quality Level Sampling Plan.

5.4. Exhibit D – Work Order Identification Card
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Exhibit D

Work Order Identification Card

WO Number: ____________________   Run ID: __________________

Status:





Quantity: _____________

· Complete

· Waiting for Parts

· In Process

· Failed Test/Inspection

· Waiting for Test/Inspection

· Non-Conforming

· Other

Comments: ____________________________________________________________________________________
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Exhibit B


Inspection Report


Part Number: 
 Revision: 



Description:  



Reason for Inspection: 



Inspected By: 
 Date: 



Lot size: 
 Sample Size: 



Vendor: 
 P.O.: 



Attributes / Dimensions Inspected (attach inspection / test data if necessary)

Attribute

Specification

Tolerance

Accept

Reject

Comment

























































































































































































Final Disposition:


· Accepted Lot, part to remain on inspection status.


· Accepted Lot, part removed from inspection status.  Inspection requirement removed: 
Initial/Date 



· Rejected Lot, notify MRB for disposition.


Inspector Signature: 
 Date: 



SLO-FORM-012, Rev A, Inspection Report
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Exhibit C


Acceptable Quality Level Sampling Plan


Lot Size
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= Use first sampling plan below arrow.  
If sample size equals, or exceeds lot or batch size, do 100% inspection.


N= sample size


Ac = Acceptance number


Re = Rejection number


% values represent the confidence level.


ALL SAMPLES MUST BE RANDOM


(Sample must be chosen in manner to give each item equal chance of being in sample)
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