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1. Purpose

1.1. The purpose of this procedure is to describe requirements for evaluation and disposition of nonconforming production material to prevent unintended use or installation.

2. Scope

2.1. This procedure applies to material that has been rejected by Receiving Inspection or Work-In-Process to the Material Review Board for rapid notification and consensus regarding evaluation and disposition.

3. DEFINITIONS (optional)
Material Review Board

 Review panel of qualified staff that directs the handling of nonconforming materials.

MRB Location 

A non-netable, non-issuable location established for holding nonconforming material until it is dispositioned. 

WIP

Work-In-Process, material issued to Manufacturing or Assembly on a production work order.

RI

Receiving Inspection.

4. Policy

4.1. The MRB shall convene when necessary to disposition nonconforming material.

4.2. The following department representatives are authorized to disposition nonconforming material for the MRB:

· Purchasing 

· Manufacturing/Quality Engineering

· Manufacturing

· Design Engineering

· Planning

4.3. Minimum 2 signatures are required to disposition nonconforming material. 

4.4. 4.3.1.
Only Purchasing signature is required for a Return to Vendor disposition when a wrong part is received.

4.5. Any of the representatives above are authorized to call an unscheduled MRB meeting due to production need.

5. PROCEDURE (See attached flowchart) (optional)
5.1. All rejected material pending MRB disposition shall be properly identified (i.e., with MRB Tag.) and physically segregated to the designated holding area.

5.2. The assigned MRB representatives shall disposition the nonconforming material as any of the following:

· Use as is 

· Rework

· Scrap

· Return to vendor

5.3. Quality Assurance is responsible for ensuring that MRB records are retained for 2 years minimum.

5.4. When parts or assemblies are rejected at Receiving Inspection, an MRB tag is generated and the parts/assemblies are physically transferred to the MRB location for disposition, via a move ticket.  In the MRP system, the data entry/inventory clerk transfers the parts/assemblies from receiving inspection to MRB.

5.5. When parts or assemblies are rejected in WIP, an MRB tag is generated by the operator or supervisor and the parts/assemblies are transferred to MRB location for disposition via a material move ticket.  In MRP system, the parts/assemblies are de-kitted from the work order  and then transferred to MRB location by the Data Entry Clerk.

5.6. 5.5.1 Whenever possible, replacement parts/assemblies are issued to the work order.

5.7. 5.5.2 If production is stopped due to discrepant material, MRB is immediately convened.

5.8. Corrective Action

5.8.1. For purchased material, the MRB may choose further action by way of Supplier Corrective Action Request (NPP-99060-).

5.8.2. MRB may choose further action by way of an Internal Corrective Action Request per NPP-99070.

5.8.3. Records are periodically reviewed for failure trends. Corrective/preventative actions is to be performed on trends identified.

5.8.4. Use-as-is and Rework disposition

5.8.5. A copy of the MRB tag is to go with the work order or into the stock bin.

6. EXHIBITS (optional)
6.1. MRB Procedure – Exhibit “A”

7. Reference:

7.1. MRB Tag – -FORM-038 (Example attached)

7.2. 
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7.3. EXHIBIT “A”

8. 



           MRB  TAG #0001

9. Originator____________________  Date__________

Part #____________________  
Quantity______

Discovered in  [   ] Receiving

[   ] WIP

10. PO#__________ Vendor____________ WO#_________

Discrepancy: __________________________________

______________________________________________

______________________________________________

Disposition: 

[   ]RTV     [   ]Rework      [   ]Use As Is       [   ]Scrap

Follow-up: _________________________________

__________________________________________

Corrective Action Required? [   ] YES      [   ] NO

Approvals:

Manufacturing/Quality Engineer ___________________

Purchasing _____________________________________

Design Engineer or Manufacturing__________________

10.1. EXAMPLE OF MRB Tag
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Parts Received�

Parts Good�

Parts put in stock�

 MRB Tag created & attached to part �

Move Ticket created moving part to MRB location�

Part with tag placed on MRB shelf.�

Parts kitted
for Mfg�

Parts Good�

Mfg uses parts�

End�

Tag logged into Quality System�

MRB group meets (Quality, Purchasing, Planning, Engineering)�

Parts are dispositioned�

Scrap Part?�

Discard part, transact from MRB location to scrap account, Return MRB tag to Quality for record retention.�

Rework
part in-house?�

Manufacturing Engineer or Design Engineer completes Rework Instructions SLO-FORM-017.Return MRB tag and completed Rework Instructions  to Quality for record retention.�

MRB PROCEDURE�

Purchasing initiate RMA and returns to supplier.  Returns MRB tag to Quality for record retention.�

End�

Part with tag given to Supervisor to review for accuracy.  Supervisor completes material move ticket moving from w/o or location to MRB location. Material move ticket  - circle 'Reject' and write 'MRB tag #XXXXX.�

Supervisor puts part in MRB location and Move Ticket in assocaited box.  Data Entry Clerk gets Move Tickets during day and transacts into Computer system. MRB tag # is added to the Notes field of the transaction.�

Parts designated "Use As Is"�

Parts put back in stock, Data Entry Clerk transacts, copy of Tag sent to Supplier.  Specs changed if necessary. Return MRB tag to Quality for record retention.�


