	Quality Policy
	Quality Objectives
	Quality Metrics
	Targets/Goals

	Carolina Laser Cutting  is committed to achieving customer satisfaction
	Customer Satisfaction
	· Complaints vs. parts shipped

· Customer survey 

· Customer scorecard
	· 0.8% by 10.05.2010
· Overall 8.9 by 08.09.2010
· “Superior” by 12.01.2010

	by providing quality products
	High Quality Products
	· Packaging/Shipping Errors % Based off Revenues
· Supplier Quality Rejects PPM
	· 0.5% by 10.05.09
1 rejection per every 25,000.00
· <100 PPM by 06.01.2010

	delivered on time
	On-time Delivery
	· On-Time Delivery %
	· 90% by 08.23.2010

	We accomplish this, while maintaining profitability, 
	Profitability
	· Gross margin
	· 27% by EOY 2010

	and the continual improvement of our system
	Continual Improvement
	· % recurring corrective actions


	· <5% by 06.01.2010

	
	
	
	


