Training Management Software Evaluation Criteria

1. On a scale of 1 to 3 (3 being the best), rank the importance to your organization of each software feature listed in the Criterion column. Mark that number in the Weight column.

2. Using a separate form for each software package to be evaluated, rate each program’s performance for the criteria listed, as follows, and mark that number in the Rating column:


0 - feature does not exist


1 - feature exists but functionality is weak


2 - feature exists and functionality is adequate


3 - feature exists and functions very well

3. Multiply Weights by Ratings to get Totals.

SOFTWARE:
COMPANY:

Criterion
Weight
Rating
Total

Course Master Setup and Maintenance




  Course Name




  Effective Date




  Training Room Assignment




  Course Level




  Duration




  Maximum Enrollment per Class




  Course Outline




  Prerequisites




  Course Objectives




  Targeted Skills




  Tuition Costs




  Outside Vendor Source




  Free Training Slots (no tuition charged to customer)




  CEUs/Training Units




  Course Costs




  Student Evaluation Requirements




  Qualified Instructors




  Groups Courses into Programs




Subtotal




Criterion
Weight
Rating
Total

Class Setup and Maintenance




  Course Information




  Start Date




  Location




  End Date




  Maximum Enrollment




  Start Day




  Start Time




  End Time




  Instructor




  Class Reschedule Information




  Room Number




  Comments Area




  Training Coordinator Responsible for Class




  Class Costs




  Repetitive Class Scheduling




  Class Revenues (for income-generating classes)




Subtotal




Criterion
Weight
Rating
Total

Class Enrollment and Completion




  Date




  Location




  Employee ID#




  Department




  Confirm Date




  Confirm Letter




  Records - Point Totals




  Records - Pass/Fail




  Records - Certification




  Records - Remediation Requirements




  Course Type - Required




  Course Type - Voluntary




  Course Type - Company Policy




  Create and Print Certificates




  On-Line Class Evaluation




Subtotal




Criterion
Weight
Rating
Total

General




  Multiple Student Sets/Organizations




  Course Listings by Organization




  Student Listings by Organization




  Multi-Level Security




  Trainer Records - Equipment Certification




  Trainer Records - Monthly Training Load




  Access to Customer Location Information




  Equipment Availability by Location




  Training Schedule for Viewing




  View Current Enrollments




  Capability for Self-Scheduling




  Student’s Education History




  User Defined Fields (Customizable)




  Flexible Reporting Capability




  Ability to Track ROI by Program




  Multiple Management Sites




  Running Histories of Use of On-Line Courses




Subtotal




Criterion
Weight
Rating
Total

Ease of Use




  Screen Layout




  Intuitive Use of Icons




  Flexible Access Across Functions




  Strong Search Capabilities




  Administrator Training




  Comprehensive User Manuals




  On-Line Help




  Help Desk




  Vendor Responsiveness




Subtotal




Technical




  Compatible with Existing PCs




  Compatible with Existing Networks




  Compatible with Future Networks




  Compatible with Existing Servers




  Compatible with Existing Operating Systems




  Compatible with Existing Database




  Vendor Technical Resources




  Third Party Technical Resources




  New Release Policy




  Approach to Patches




  Backup Capability




  Upgradable




  Staged Implementation Possibility




  Capable of Delivering On-Line Materials 




  Accesses HR Database for Personnel Info




  Remote User/Manager Access - Global




Subtotal




Criterion
Weight
Rating
Total

Other




  Vendor Stability




  Cost to Buy




  Cost to Maintain




  References




Subtotal




Grand Total (maximum possible = 693)
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