
Supplier Pre-Audit Evaluation

Question/Request 
Response




Describe Top Management involvement in the establishment of your Quality Program.


To which standard does the program conform?


If not QS-9000, when will this standard be adopted?

( Submit Gantt/Timing chart to


What is the current revision level of the Quality Policy Manual?

( Submit uncontrolled copy and review documentation t


Who is responsible for the content, revision level, and review of the Quality Policy Manual?


List major customers who have approved the Quality Policy Manual.
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Describe the Internal Audit process as it pertains to the Quality Policy Manual.

( Submit Internal Audit Plan to


Describe the methods used to generate, approve, and revise quality procedures.




Describe the continuous improvement process.

( Submit evidence of improvement to 


To whom does the Quality Director/Manager directly report?

( Submit Organizational Chart to  defining quality personnel and their job responsibilities.


Describe the major software programs used to document the Quality System.




Who will be the Quality contact for MPM?

( Phone & Fax


Please return to the attention of:   Alistair Dyer     Due Date:  
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