
ATTACHMENT  

  

PROCESS AUDIT PLAN AND REVIEW

PROCESS:




        Site:


    Auditor:

       Date:




	Activities Audited:
	ISO Checklist
	Applies
	Support Process/

Function/Location

/Activity
	Input/

Output
	NR/

OI/

NC

	4 Quality Management System
	
	
	
	
	

	4.1 General requirements
	2.1
	
	
	
	

	4.2  Documentation requirements   
	2.2
	
	
	
	

	4.2.1 General
	2.2.1
	
	
	
	

	4.2.2 Quality Manual
	2.2.2
	
	
	
	

	4.2.3 Control of documents  
	5.1
	
	
	
	

	4.2.4 Control records
	5.3
	
	
	
	

	5 Management responsibility 
	
	
	
	
	

	5.1 Management commitment
	1.1
	
	
	
	

	5.2 Customer focus
	1.1.2
	
	
	
	

	5.3 Quality policy
	1.2
	
	
	
	

	5.4 Planning 
	1.3
	
	
	
	

	5.4.1 Quality objectives
	1.3
	
	
	
	

	5.4.2 Quality management system planning
	1.1.3
	
	
	
	

	5.5 Responsibility , authority and communication  
	1.4
	
	
	
	

	5.5.1 Responsibility and authority 
	1.4
	
	
	
	

	5.5.2 Management representative
	1.6
	
	
	
	

	5.5.3 Internal communication 
	1.7
	
	
	
	

	5.6 Management review
	1.8
	
	
	
	

	5.6.1 General
	1.8
	
	
	
	

	5.6.2 Review input
	1.9
	
	
	
	

	5.6.3 Review input
	1.10
	
	
	
	

	6 Resource management 
	
	
	
	
	

	6.1 Provision of resources
	1.5
	
	
	
	

	6.2 Human resources
	13.1
	
	
	
	

	6.2.1 General
	13.1
	
	
	
	

	6.2.2 Competence, awareness and training 
	13.2
	
	
	
	

	6.3 Infrastructure
	7.3
	
	
	
	

	6.4 Work environment
	7.6
	
	
	
	

	7 Product realization
	
	
	
	
	

	7.1 Planning of product realization
	4.8
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	7.2 Customer-related processes
	3.1
	
	
	
	

	7.2.1 Determination of requirements related to the product
	3.1
	
	
	
	

	7.2.2 Review of requirements related to product 
	3.2
	
	
	
	

	7.2.3 Customer communication
	3.3
	
	
	
	

	7.3 Design and development
	4.1
	
	
	
	

	7.3.1 Design and development planning
	4.1
	
	
	
	

	7.3.2 Design and development inputs
	4.2
	
	
	
	

	7.3.3 Design and development outputs
	4.3
	
	
	
	

	7.3.4 Design and development review
	4.4
	
	
	
	

	7.3.5 Design and development verification
	4.5
	
	
	
	

	7.3.6 Design and development validation 
	4.6
	
	
	
	

	7.3.7 Control of design and development changes
	5.2.1
	
	
	
	

	7.4 Purchasing
	6.1
	
	
	
	

	7.4.1 Purchasing process
	6.1
	
	
	
	

	7.4.2 Purchasing information 
	6.2
	
	
	
	

	7.4.3 Verification of purchased product
	6.3
	
	
	
	

	7.5 Production and service provision
	7.2
	
	
	
	

	7.5.1 Control of production and service provision
	7.2
	
	
	
	

	7.5.2 Validation processes production service provision 
	4.6.2
	
	
	
	

	7.5.3 Identification and traceability 
	7.8
	
	
	
	

	7.5.4 Customer property
	10.6
	
	
	
	

	7.5.5 Preservation of product
	10.5
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	7.6 Control of monitoring and measuring devices  
	9.1
	
	
	
	

	8 Measurement, analysis and improvement  
	
	
	
	
	

	8.1 General
	14.1
	
	
	
	

	8.2 Monitoring and measuring 
	14.1
	
	
	
	

	8.2.1 Customer satisfaction
	3.4
	
	
	
	

	8.2.2 Internal audit
	12.1
	
	
	
	

	8.2.3 Monitoring and measurement of processes 
	14.1.1
	
	
	
	

	8.2.4 Monitoring and measuring of product 
	8.1
	
	
	
	

	8.3 Control of nonconforming product
	10.1
	
	
	
	

	8.4 Analysis of data 
	14.1.2
	
	
	
	

	8.5 Improvement 
	14.3
	
	
	
	

	8.5.1 Continual improvement
	14.3
	
	
	
	

	8.5.2 Corrective action
	11.1
	
	
	
	

	8.5.3 Preventive action
	14.2
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REGISTRATION RECOMMENDATION RECORD

Customer/Registration Location: ____________________________________________________                                                  

NON-CONFORMANCE SUMMARY BY PROCESS AND ISO 9000 REQUIREMENT

	QUALITY MANAGEMENT SYSTEM REQUIREMENTS

Standard(S)-Year: ISO 9001:2000 
Note: Major non-conformities are listed on top, and minor on bottom in each cell. 


	
	
	
	
	
	
	
	
	
	
	
	
	
	TOTALS

	1. Management responsibility, and Management Review 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Quality Management System and Planning
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Contract review, Customer Communication, and Customer satisfaction
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Design and development
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Document control, Change Control, and control of records

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Purchasing 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Process control, Maintenance, Tooling Maintenance, and Product identification and traceability
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Monitoring and Measurement of Product

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Control of Monitoring and Measuring devices


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Control of Nonconforming Product, Preservation and Customer Product
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. Corrective Action
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. Internal Audits


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13. Competence, Awareness and Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14. Monitoring and Measuring QMS Processes, Preventive Action, and Continual Improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	
	
	
	
	
	
	
	
	


RECOMMENDATION TO REGISTER OR CONTINUE REGISTRATION:   YES    NO   or   HOLD ?

LEAD AUDITOR SIGNATURE: ____________________________      DATE: _____/_____/_____

ISO 9001:2000 SURVEILLANCE PLAN

Customer/Registration Location: _____________________________________________________                                                                                                               





DATE/AUDITOR FOR VISIT

	ISO 9001:2000 PROCESSES

Standard(s)-Year: ISO 9001:2000                          

Note: X means Process was assessed and blank means it was not. 


	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	1. Market Analysis/Customer Requirements
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Bid/Tender
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Order/Request
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Product Design
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Process Design  

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Product Verification/Validation

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Process Verification/Validation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Product Production 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.  Delivery

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Payment
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. Warranty/Service
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. Post Sales/Customer Feedback 


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AUDIT MANAGER INITIALS/DATE


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	REGISTRATION MANAGER INITIALS/DATE
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	REASSESSMENT - Date/Signature


	
	
	
	
	
	
	
	
	



