72 HOUR CHECKLIST
 

	 

	 
Assigned to:
	 
Task

	 
	Managers
	Managers meet to start preparations

	 
	Managers
	Call emergency crew meetings

	 
	Managers
	Decide if help is needed from off duty crews to complete preparations.

	 
	Managers
	Designate Storm Watch. (typically 1 Melt Shop Electrician, 1 Roll Mill Electrician, 1 Water Systems Operator and 1 other Maintenance Person, may be adjusted as deemed appropriate)

	 
	Plant Nurse
	Inventory emergency medical supplies.

	 
	Supply Warehouse
	Inventory emergency supplies: Water, plastic sheeting, batteries, flashlights, tie down equipment, etc.

	 
	Purchasing Agent
	Top off all fuel tanks and advise venders that other on-site contractors are going to need topping off too

	 
	Construction Supervisor
	Notify all contractors to top off all fuel tanks and check generators

	 
	Maintenance Electricians
	Test our generators

	 
	MIS
	Perform computer back-ups

	 
	Construction Supervisor & Environmental
	Cease construction and start clean up of all out side areas

	 
	Construction Supervisor & Environmental
	Start preparing storm water ponds and ditches

	 
	All Departments
	Check door latches for functionality.

	 
	Managers
	Update phone lines.


48 HOUR CHECKLIST
	 

	 
Assigned to:
	 
Task

	 
	Managers
	Managers meet to monitor storm progress and adjust time line.

	 
	Shipping
	Notify rail and trucking companies not to come/no pick up as of this time.

	 
	Purchasing
	Notify venders that there will be no deliveries accepted as of this time.

	 
	Managers
	Update phone lines.


16-24 HOUR CHECKLIST
	 

	 
Assigned to:
	 
Task

	 
	Managers
	Managers meet to monitor storm progress and adjust time line.

	 
	All Departments
	Begin controlled shutdown of plant operations.

	 
	MIS
	Controlled shutdown of computer systems.

	 
	All Departments
	Crane tie down – Each overhead crane will be left at the end of the runway.  For Category III and greater Hurricanes, the transfer pit crane, 709, 710 and all 600 series cranes shall be leashed to the end stops with cables and come-alongs.

	 
	All Departments
	Move all mobile equipment into buildings and secure doors.

	 
	All Employees
	Shutdown all computers, bag and elevate to prevent water damage.

	 
	Managers
	Update phone lines.


12 HOUR CHECKLIST
	 

	 
Assigned to:
	 
Task

	 
	Storm Watch
	All volunteers for Storm Watch should be here at this time.

	 
	Storm Watch
	Ensure that all mobile equipment is inside and doors are secure.

	 
	Managers
	Update phone lines.


8 HOUR CHECKLIST
	 

	 
Assigned to:
	 
Task

	 
	All Employees
	All employees not required for Storm Watch should be gone from the plant site at this time.

	 
	Managers
	Update phone lines.


4 HOUR CHECKLIST
	 

	 
Assigned to:
	 
Task

	 
	Storm Watch
	Start emergency generators.

	 
	Storm Watch
	Switch to channel 1-C.

	 
	Storm Watch
	Shutdown radio tower.

 

	 
	Storm Watch
	Open main 230 kV feeder to plant.

	 
	Storm Watch
	Contact Dominion system operations desk 804-273-4242.

	 
	Storm Watch
	Isolate and energize selected equipment from emergency generators.

	 
	Storm Watch
	Monitor the storm and determine appropriate time to retreat to safe location.

	 
	Storm Watch
	At this time, all preparations are complete and Storm Watch should only be concerned with keeping an eye on the storm and the plant.

	 
	Managers
	Update phone lines.


