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1.
Purpose

•
To establish a close control on the quality level of all procured parts, materials, and service.

•
To inspect, test, and identify product according to a documented plan.

•
To identify nonconforming product.

•
To ensure that inspection and tests have been performed to meet compliance to all contract specification and drawing requirements.

2.
Scope

This procedure applies to all parts, components and materials received from suppliers or manufactured by the company and used in the manufacture, assembly, and shipment of products. This procedure covers all work or rework performed by an outside source.

3.
Responsibilities

<Job title> trains the operators to perform the tests.

<Job title> ensures that the quality levels required by contract specification are in place and that compliance to documentation is met. 

<Job title> develops inspection and test plans to inspect parts at certain points in the operation.

<Job title> inspects their own work at the completion of an operation.

4.
Procedure

4.1
Test Verification

See Inspection, Measuring, and Test Equipment, xxx for more information.

<Job title> is responsible for maintaining the necessary gages, tools, meters, instruments, and equipment in the calibration system. Calibration records are stored in <location>.
4.2
Receiving - General

(Sample plan) are inspected.

<COMPANY> requires the supplier by contract to supply inspection records according to <COMPANY>s requirements.

<Job title> reviews the inspection data. <Job title> approves the inspection data. The status of the inspection data is marked using <markings>.

The reviewed inspection data is stored <location>.

Parts ordered from vendors certified for ship-to-stock do not require incoming inspection. 

If applicable, the supplier identifies in advance non-conforming material and makes special arrangements.

4.3
Incoming Inspection

<Job title> performs incoming inspections. <Job title> is responsible for holding parts until the required inspection and tests are complete.

The inspector verifies the received product using <documentation> and follows <name of written procedure> for the test and inspection. 

The inspector records the inspection results onto <name of report> and indicates <items>. <Job title> approves the report. <Job title> stores the <name of report> in <location> for <length of time>.

<Job title> identifies the inspection status on the inspected item using <marking>.

4.5
Emergency Release

Product that is released for urgent production that is not inspected is identified by <marking>. <Job title> records the non-inspected part onto <name of form> The <name of form> is stored in <location>.

4.6
Incoming Inspection - Defective and Discrepant Parts

See Control of Nonconforming Prodcut  for more information.

Inspection status is indicated by <marking>. Defective or discrepant parts are held <location>. <Job title> dispositions the defective item and completes the <name of form> to initiate the disposition.
4.7 
In-Process Tests

Inprocess tests are performed following <name of written procedures>. The procedures  include a checklist of inspection items and are under Document Control. <Job title> is responsible for ensuring test procedures are current.

<Sample plan> is tested. The results are measured using Statistical Process Controls.

The following lists the inprocess tests:



Test


Description


Test Record
















<Job title> records test results into <database, record>. <Job title> indicates the test status on the unit using <marking>.

4.8
In-Process Inspections 

<Job title> is responsible for holding parts until the required inspection and tests are complete. 

<Job title> inspects <sample, quantity> inprocess parts for <list>.

<Job title> inspects that the setup piece matches the specifications. <Job title> approves the setup piece and signs the <name of form>.

If the setup piece is rejected, the following occurs: <activity>.

When required, setup instructions are modified. <Job title> is responsible for approving the change. The updated setup is stored <location>. <Job title> is responsible for maintaining the setup instructions.

The following lists the inspections performed:


Inspection


Description


Inspection Record

















<Job title> inspects parts according to <name of written procedure>.

The inspector records the inspection results onto <name of report> and indicates <items>. <Job title> approves the report. <Job title> stores the <name of report> in <location> for <length of time>.

4.9 
Final Test

Final tests are performed according to <name of procedure> and in accordance with the quality plan. The procedures  include a checklist with test items. 

<Job title> is responsible for writing the test procedures. The test procedures are under Document Control.

<Job title> is responsible for holding parts until the required final test is complete.

<Job title> calibrates the unit at final test according to <sample plan>. <Job title> records calibration results onto <name of record>.

4.10
Final Test Results

<Job title> approves the final test results.

<Job title> stores final test records in <location> for <length of time>.

<Job title> applies <marking> to the unit indicating the final test result>.

Defective units are held <location>. <Job title> is responsible for recalibrating and retesting the defective unit. <Job title> completes the <name of report>.

<Job title> stores the <name of report> in <location> for <length of time>.

4.11
Final Inspection

<Job title> is responsible for generating final inspection procedures that are under Document Control.

The final test procedure incorporates a checklist that includes the following: 

•
<item>

•
<item>

•
<item>

<Job title> is responsible for holding parts until the required inspection is complete. <Job title> inspects <sample plan> of units against <documentation> for <parameters>.

<Job title> approves the final inspection.

The inspection status is identified on the unit using <marking>.

<Job title> completes the <name of form> indicating the final inspection status. 

<Job title> stores the <name of form> in <location> for <length of time>.

4.12
Training

See Control of Nonconforming Product  for more information.

Inspectors receive training to verify processes and products. Training records are stored <location> for <length of time>.

5.
Related Documentation

<Inspection Procedures>

<Inspection Data Sheet>

<Reject/Accept Tag>

Document  and Data Control

Inspection, Test, and Measuring Equipment 

Inspection and Test Status 

Control of Nonconforming Product

Correcti ve and Preventive Action

Quality Records

Statistical Techniques

<list work instructions>
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