1. Purpose

1.1. Provides criteria for controlled workmanship of manufactured items.

2. Scope

2.1. Applies to all manufacturing areas (in-house and certain suppliers).

3. DEFINITIONS (optional)
N/A

4. Policy

4.1. Workmanship criteria apply to all manufacturing processes.

4.2. When criteria are not specified in writing, critical quality parameters will have representative samples made available near the point of manufacturing to demonstrate expected quality variables and attributes.

4.3.  Supervisors to train employees on necessary workmanship criteria specific to the job function.

4.4. Workmanship criteria precedence (consideration based on order of importance)

1. Customer contract or purchase order

2. Customer drawing

3. Company drawing

4. Company purchase order

5. Workmanship Standards Manual

6. Subordinate documents

7. Representative samples

4.5. Workmanship Standards Manual

4.5.1. The Quality Assurance Manager function is responsible to maintain an adequate Workmanship Standards Manual for commonly deployed manufacturing methods.

4.5.2. The first page of the Workmanship Manual will indicate the current revision date, and review and approval signatures.

4.5.3. Required review and approval signatures are a PAE representative and a Quality representative.

4.5.4. Contents

4.5.4.1. Artwork IN-11892 applies.

4.5.4.2. Three ring binder with numbered sections.

4.5.4.3. Examples of the contents of the manual are sections dealing with mechanical assembly, soldering, static handling, etc.

4.5.5. Control

4.5.5.1. A log of manual revision dates with a log of all the holders of this manual will be maintained in Document Control Center to assure that future revisions to this manual are made available to them.

4.5.5.2. As each new revision is made, the pages affected will show the date of the last change. These are the only pages distributed to the holders of the manual, with instructions to discard outdated pages.

4.5.5.3. Artwork IN-11892 located in Graphics is the master document showing the current revision for each page.

4.5.6. Minimum Required Distribution

· Each manufacturing area at the direction of the supervisor of the area

· Process Assurance Engineering

· Quality Assurance inspection personnel

· Suppliers, as deemed necessary by Purchasing or  Supplier Quality Engineer

5. PROCEDURE (optional)
5.1. N/A

6. EXHIBITS (optional)
6.1. N/A

