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Resources in red

Measures in blue (examples)

advertise


business





take


orders





Make cake  batter, put in pan





bake cakes (includes tests)





ice & decorate cakes





deliver orders





get payment





purchase materials





completed customer order sheets





baked cakes





enquiries/leads





prepared cakes





spec sheet,  oven, timer,





Business plan





materials





Grocery list





Finished cake





website,


communications facilities,


customer order sheets





Cust. signed invoice





$$$$$$$





Spec. sheet; instructions from cake mix box; blender; cake pans





ratio: sales / advertising spend





% meet spec





cakes per


 hour,


waste





Visual test – does batter look okay? (y/n)








% late





Orders/month





Vendor OTD; order accuracy








