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FMEA (Failure mode and effects analysis) is
frequently used as proactive risk analysis
of health-care processes at Plan in the PDCA
cycle for process improvement.

For effective analysis, failure modes of

health-care processes should be
by FMEA.

If some failure modes of a health-care process are not identified, and are
high-risk, the process will not be improved adequately and remain high-risk
before the failure modes really happen and cause severe accidents.

How can we exhaustively enumerate failure modes by FMEA at Plan,
and verify it at Do?




Our new approach
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Result and Conclusion

s We applied the approach for these two processes:
— Injection medication process, Oral medication process
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m Conclusion

— By identifying all inputs and outputs of tasks and considering
deviations of them, we can exhaustively enumerate failure modes
in health-care processes,

— and FMEA can be effective for proactive risk analysis.




