
CUSTOMER QUALITY DEPARTMENT ENGINEERING/
PRODUCTION BOS

CONTINUOUS IMPROVEMENT

TOP MANAGEMENT IDENTIFY KEY
MEASURABLES

CHAMPIONS
APPOINTED

CUSTOMER
APPROVAL NOT

REQUIREDAPPROVED

OPPORTUNITIES
FOR IMPROVEMENT

IDENTIFIED)

CUSTOMER
APPROVAL
REQUIRED?

CHAMPION RAISE
BOS CHARTS

INTRODUCE
CHANGE AS PER

PROCEDURENOT ACCEPTED

NO ACTION
REQUIRED

COMPLETE
REQUIRED
ACTIONS

UPDATE ALL
RELATED

DOCUMENTS

FLOWCHART LEGEND

START/END ACTION DECISION

COMMUNICATION WITH CUSTOMER SPECIFIC LANGUAGE

ACTIONS PLANNED
BY MULTI

DISCIPLINE TEAM

DATE RAISED ISSUE No.
15.5.06 1

CHAMPIONS FORWARD
REPORTS FOR

MANAGEMENT REVIEW


