tribute 0 crrors by wellintentioned,
wellrained, experieneed (echnicians,
The model serves 35 a tool Lo ensure
that appropriate quesions are asked
during investigations of e, W pro-
whibe o data bose containing standardized
representations of events (incidents,
mishaps, cloee calls), anad w0 peovide
quantstative information as to why enoes
wocur. The and the inputs &n
ihe moclel (ihat is, the answers 1o the
questions) are divided ino categories
and subcategories. The main categories
isee Figure) are organizational inpuls,
team inpuis, individual inpues, and
design inpuits. Subcategories can be
wdded or midified, @ nceded, o adapn
the model B applications sther than
spaceshuttle  processng al Kennedy

Space Center, To ensure consisency
amng users, ench calegory is delineat-
ed by narrative definitions and cxamples
of profng questions,

Two particularly notable examples of
subcategories are those pertaining o

things as specifications, company direc:
fives, and governiment documentation.
Iin applving the mode] o oa goven event,
an investigatne weam works from op o
hottsm and from lefi to rightn whide
peviewing sach category. I & category is
applicable, & cause oode and a bricd
description of the event are ciered ino
a comprelensive data base of events.
Opee rends  have  been idenified
through analysie of multiple evenis,

sources of data can be investigated 0
review specific problem sources. For
cxample, if there appeans o be a enden-
oy for crrors i anise in o from the verbal
trnamsission of i tion, e pecond-
ings of verbal exchanges can be audined
ir an ameTps in dentify sources of enoc
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