Implementing Layered Process Audits

Determine Audit Frequency

One Week’s Snapshot of

Layered Process Audits
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Plani Moy

Assigred axdt departments would rotate via L PAschediie
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Implementing Layered Process Audits

Determine Audit Frequency

Macro Audit Frequency Matrix

Assigned Assigned
Management Management < m o) o I w
Category Parsonnel ‘g_ § ‘% E. 8‘_ E}'
Audit Layer {example} {exampla) Audit Assignment] 0 [a) [») o &) A
1st Layer of Supervisors
Management
Supearvisor 1 Own Dept 1 per shift i1 per shift
Supervisor2  Own Dept 1parshifi i1 pershift
Supervisor 3 Own Dept 1 pershift 1 per shift
2nd Layer of Area Managers
Management
Area Manager 1 Own Area 2 perweek 12 perwaek i2 perweek 2 perweek
Area Manager 2 Own Area 2 per week i2 par waek
3rd Layer of Plant Siaff and
Management Plant Manager
Engrg Mgr Rotate Depts, 1 p;';iweek
L)
"
Quality Mar Aotate Depts, 1 per we gk
Tooling Mgr Aotale Depts. 1.per week
H.H. Mar Botate Depts. 1 per week
Tralning Coord.  Rotate Depts. 1 par week
Plant Manager  Rofate Daepis. 1 par week
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