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Minutes taken by: Attendees:

" Old Business
Prior Meeting Review

Prior action items review

Outstanding action items
Include target date and responsibility

New Business
Business Planning

System Status

Internal Audits
Quality Mgr.

Product Conformance
Quality Mgr.

Process Performance
Quality Mgr.

Corrective Actions
Quality Mgr.

Preventive Actions
Quality Mgr.

Supplier Quality _
Quality Mgr.

Customer
Expectations
Sales Mgr.

Complaints
Quality Mgr./Sales Mgr.

Satisfaction
Sales Mgr.

Resources

Human
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Training Issues:

New Action Items:
Include target date and responsibility

Trends Identified in QMS:

Changes that could affect
QMS:

Review of Quality Policy
And Quality Objectives




