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DEPARTMENT OF THE NAVY STRATEG C PLAN FOR TOTAL QUALITY
LEADERSHI P

On February 10, 1992, strategic goals for the Departnent of
the Navy (DON) were signed out by the Secretary of the Navy, the
Chi ef of Naval Qperations, and the Commandant of the Marine
Cor ps.

This docunent is the first of its kind in the history of the
Departnent. It says, in effect, that the entire organi zation
will focus on quality as it plots its course for the future. It
al so neans that the | eadership accepts responsibility and
accountability for changing the things that need changing and for
finding nore efficient ways to do business. Enphasis is on a
fully integrated Navy-Marine Corps team

The strategic goals represent one of three docunents that
are the foundation for the DON strategic plan. The other two
docunents, a vision statenent and a set of guiding principles,
are reprinted here as well. Strategic goals essentially describe
the results to be realized in working toward the vision of the
or gani zat i on.

The vision statenment, guiding principles, and strategic
goals were drafted by the DON Executive Steering G oup, formed by
Secretary Garrett in 1989 to | ead and guide the transformation to
Total Quality Leadership (TQ.), the approach to be used to
i npl enent total quality efforts wthin the Departnent. The group
is made of 28 top | eaders within the Departnent, including the
Vice Chief of Naval Operations and the Assistant Commandant of
the Marine Corps. Under Secretary of the Navy Dan Howard chairs
t hat group

Al'l three docunents nmake reference to the support
establishment. M. Howard explains what is neant today by that
term "Qur concept of the support establishnment has changed.

The Departnent of the Navy does not fight wars, the Commanders in
Chief fight wars, so in that sense the entire Departnment is a
support establishnment. That neans that our custoner ultimately
is the individual Sailor and Marine. The guiding principles



docunent begins with the statenent that 'the purpose of the DON
support establishnent is to provide our Sailors and Marines with
the ability to go anywhere, anytine, to defend the nation's

i nterest successfully and survive."'

To reach the strategic goals, "strategies" and "actions"
need to be determ ned. Toward that end, the ESGis form ng
wor ki ng groups made up of senior mlitary and civilian | eaders
who will define them As their work progresses, nore gui dance
will be provided to the Departnent at | arge.
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The fully integrated Navy-Marine Corps teamrenains the
world's premer force to carry out the national will in an
increasingly hostile global maritinme environnent. It deploys a
high quality, nmulti-purpose, flexible force designed to neet a
variety of the nost |ikely contingencies.

In order to respond to the volatile and unpredictable nature of
the worl d-wi de threat, our forces nust provide deterrence through
presence and an ability to project power quickly.

The conbined force is sustained in this mssion by a support
establ i shnment which has dramatically decreased the tinme necessary
to field new weapons systens, alter training cycles, acconplish
over haul s, etc.

These and ot her supporting services, including nedical care,
are of a uniformy high quality because our |eadership accepts
responsibility for continuously inproving all the systens and
processes whi ch govern our support establishnent.

The support establishnent consists of:

--Leaders prepared to exercise their responsibilities with
quality as the principal focus.

--Properly mai ntai ned necessary shore and support
facilities.

-- Acknow edged experts in the technol ogies key to maritine
oper ati ons.

--Acqui sition and mai ntenance strategies which wll
strengthen the public/private relationships to produce quality
products and services faster and at conpetitive prices.

--Well-trained professionals dedicated to excellence with
confidence and pride in their Navy and Marine Corps.
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We, the leaders in the Departnent of the Navy, will optimze
the effectiveness of the Navy-Marine Corps team by | eadi ng our
peopl e and managi ng our systens as an integrated force within a
qual i ty-focused organi zation. W will work to influence our



future by translating our vision, mssion, and guiding principles
into goals, strategies, and actions so that resources and
i nprovenents are aligned with the sane intent.

We believe that everyone has a legitimte contribution to
make in acconplishing these goals; Navy and Mari ne Corps;
mlitary and civilian; operational and support. |In starting this
transl ati on, we have devel oped a vision and identified five major
strategic goals for the Departnent of the Navy. These strategic
goal s are: Integration; Human Resources, Education, and Trai ning;
Acqui si tion; Innovation and Technol ogy; and Facilities. W
beli eve that continuous inprovenents in these areas are nmandatory
if the Departnment of the Navy is to neet the challenges that
confront us.

The Departnent of the Navy will:

I ntegration:

--operate a fully integrated Navy-Marine Corps teamthat
wi |l provide maxi num operational capability, capitalizing on the
synergi sm of our operating forces and our support establishnent.

Specifically, the DON w I |:

--devel op broad strategies and tactical doctrines that
maxi m ze naval service conbat effectiveness within the framework
of joint and conbi ned operations of the National Mlitary
Strat egy.

--create and naintain a consolidated naval acquisition,
mai nt enance, and logistics infrastructure that is efficient and
responsive to the building, support, and sustainability needs of
our naval service forces.

--integrate the focus and efforts of staffs and nmanagenent
organi zations to facilitate interaction; and educate our
personnel, both mlitary and civilian, in nmultiple disciplines
that affect naval service capabilities and applications.

Human Resources, Education, and Trai ni ng:

--continuously inprove the quality of our mlitary and
civilian work force through fact-based, innovative systemc
changes affecting recruitnent, training, and quality of life.

Specifically, the DON w1 :

--identify and renove the barriers to equal opportunity for
all our people.

--inprove the mlitary recruiting systemthrough better
requi renents determ nation, resource allocation, and day-to-day
oper ati ons.

--inprove determnation of mlitary training requirenents,

f eedback systens, delivery of training to neet fleet requirenments
and foster student success; properly fund training and elimnate
redundancies in the system

--inprove the civilian recruiting and hiring systemthrough
better requirenents determ nation and resource allocation and by
assessi ng national versus |local recruiting responsibilities and
needs.

--inprove civilian training by inproving requirenents



determ nation, training delivery, and by adjusting resources to
mat ch requi renents.

--enhance the working environnent to i nprove the performance
of quality mlitary and civilian personnel.

Acqui sition:

--continuously inprove the acquisition process to achieve
tinmely design, devel opnent, test, manufacture, and support of
maritime weapon systens for our Navy-Marine Corps team

Specifically, the DON w || :

--reduce the tinme fromconcept definition to fleet
i ntroducti on.

--stress reduced operating and support costs in all aspects
of systemdesign; field fully supported systens with enphasis on
interoperability and operational availability.

--foster contractor/governnment working rel ationshi ps,
enphasi zing teamwork built on trust, sound business practices,
and the highest standards of ethical behavior. Ensure that an
i ndustrial capability for unique naval requirenents is
mai nt ai ned.

I nnovation and Technol ogy:

--continuously inprove the process of identifying and
i ntroduci ng new technol ogies. Ensure our recognition as a world
| eader in key maritinme technologies. Create a clinmate that
fosters innovation and invention.

Specifically, the DON w ||

--inprove the process of selecting and eval uating technol ogy
opportunities; focus DON i nvestnent on those technol ogi es that
formthe foundation of future Navy-Marine Corps system
devel opnents; introduce cost-effective technol ogies into our
system as they becone avail abl e.

--inprove the interaction with our sister services,
academ a, industry and our allies to support the DON technol ogy
i nvest nment .

Facilities:

--operate an adaptabl e and responsive shore facilities
establishment that is properly sized and properly supported to
al l ow continuous inprovenent in the quality of service to the
operating forces; that consists of well-maintained and attractive
facilities, resulting in inproved |iving and working conditions
and increased productivity at all its installations; and that
consistently perfornms in an environmental |y responsi bl e manner
and contributes to the quality of life in the communities of
which it is a part.

Specifically, the DON w || :

--define and inplenent "quality standards” for facilities
t hat support mssion requirenents, famly and bachel or housi ng,
famly support functions, and norale, welfare and recreational
activities.

--provide the resources to achieve the defined quality
standards over tinme and maintain the support establishnment at



these levels; in addition to traditional mlitary construction,
consi der innovative financi ng and managenent arrangenents (e.g.,
cost-sharing, public-private venture, |easing).

--integrate environnental awareness into all DON pl anni ng,
managenent, and operations to conply with all applicable
environnmental |aws and to protect the natural resources found on
Navy and Marine Corps installations. Mnimze waste, conserve
energy, and adopt pollution prevention nmeasures to avoid adverse
i npacts on the environnent.

Qur vision and associated strategic goals require a
significant transformation throughout the naval services. By
pursui ng our vision, we believe we will enhance our ability to
determ ne our future. Achieving these strategic goals wll be
nei ther qui ck nor easy; however, we believe that our people are
capabl e of neeting the chall enges confronting the Navy-Marine
Corps team W recognize that all nenbers of the team have
val uabl e contributions to nake to our strategic efforts. As
| eaders, we will strive to provide the direction and support
required for this transformation.
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The purpose of the DON support establishnent is to provide
our Sailors and Marines with the ability to go anywhere, anytine,
to defend the nation's interests successfully and survive.

In achieving this purpose, the followng principles wll
gui de our decisions and acti ons:

--W w Il acconplish the m ssion.

--W recogni ze the central fact that our Sailors and Marines
are the best prepared and that our units have the highest rates
of operational readiness in our history. They are at the heart
of our ability to performthe mssion. W nust naintain that
quality.

--We are all responsible for acconplishing the m ssion.

That is our first loyalty. W nust strive to find new ways to
cooperate within the DON which | ook beyond a single service
warfare conmmunity or traditional role and responsibility. Pride,
prof essionalismand a sense of conmunity are extrenely inportant
but we nust ensure that they are not rigid barriers to our
interoperability. The valuable process of conpeting for
resources and roles nust not be carried to divisive and
destructive extrenes.

--We accept responsibility for taking control of and
inmproving all the systens and processes through which we support
Sailors and Marines. W can ensure that the weapons, ammunition,
training, transport, health care, housing and all other goods and
services which constitute that support are of predictable high
quality and available on tine and in sufficient quantity for any
task they may be called upon to perform

--We nust use innovation to neet current and future



requi renents and chal | enge oursel ves to devel op creative nethods,
i ncl udi ng new technol ogi es, to enhance our support to our
operating forces.

--We are coommtted to honesty and integrity, recognizing
that the public trust and defense of the nation requires the
hi ghest standards of noral conduct. By integrity we nmean that we
w || make decisions which are in the best interests of the Navy,
the Marine Corps and the nation w thout regard to personal
consequences.

--We have adopted the term"Total Quality Leadership (TQ)"
as the general termunder which we will pursue total quality
efforts. However, we understand that it is the concepts and
content of those efforts that is inportant--not what they are
cal | ed.
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