Step Task

Company X Q1 Project

Q1 Action Plan Developed

Q1 Action Plan Submitted

QOS Self Assessment

2001 2002 2003
Q4 | Q1 Q2 Q3 Q4 | QL Q2 Q3 Q4 |
Date I L [ |
Soobers zo0r JEER | This Is the beginnings of bringing
October 9, 2001 together a simple QOS ==> Q1
) schedule in a spreadsheet.

l I

QOS "Certification" (?)

If 6 Month
TBD Quirveillance

ISO 9001:2000 Upgrade & 14001 Imp.

ISO 9001:2000 Upgrade Audit

If 1 Year
‘/ Surveillance

April or October

ISO 14001 Registration

April or October

Metrics Performance Tracking

Track Through 'Evidence' Book

First (9 month) Q1 Status Meeting with Ford

TBD

Second (3 month) Q1 Status Meeting with Ford

TBD

Wrap-up Activities and Paperwork

Obtain Customer Endorsements

Petition

Evaluation of Qualification

Submit Request for Q1 'Goodies' Request (?)

Q1 Award

This document started 10 October 2001.
This is available on the internet at:

Behind Schedule +

Planned or On-Time

As agreed to in letter of XX August

Ongoing 2001 by XXXXXXX (Ford)

TBD

http://16949.com/pdf_files/ (capital letters! CaSe SeNSitivE)
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