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General Guidelines

1.) Supplier will read the Tower
Automotive Supplier APQP Process
standard NA-ST-054, to get full
understanding of the tasks for each
element listed under each gate
review.

2.) Review dates are set by the
supplier based off of the original
program timing. The dates to be
entered for each gate review are
listed in the procedure after the gate
name. The original dates can only
be adjusted if the customer has
changed their dates. These dates
are internal review dates and do not
reflect the date that Tower
Automotive will audit the supplier
progress.

3.) At a minimum the supplier launch |
team should begin to review the next!
gate tasks one week prior to the
inprocess gate review date.

4.) Tower Automotive will audit the
elements in each gate two weeks
prior or after the internal supplier
gate review date.
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